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. OFFICE OF THE DIRECTOR

Action Memorandum No. _A=#i0

1964
Date 27 Jul

10 , Deputy Director (Plans)
Deputy Director (bntelligence) &€ (4 -7357, # New ¢ -
Deput, Lhrector {Science aud Techaology)
Deputy Dixector (Support)

SUBJECT - Reduction ia On-Duty Streagth Levels

REFERENCE:

Z0~=0k

!, The Director's decision to adjust pesition authorizations for FY 1965
and FY 1966 compeles us to initiate certain constructive efforts designed to
meet our end-year target streugth levels. Jmmediate attention must be
gven by sach Deputy Director to those aveuues which provide an acceiaration
in the separation of persoanel who are unnecessary to his aeeds while at the
saoie time assuring minimal adverse impact on the employment of any career
employe¢es whose performaace has heen satiefactory.

Z, There are four such aveauwvs:

a. Militavy Persoanel.

{1) We bave on duty over miilitary personael and yet have S0KL

designated valy approximately pos it 018 a8 requiring active-
duty mditary skills., This guggests position-by-position review

of military persounel on duty to determine whether or not an active-
duty military officer or ealisted man 18 avsolutely essential 1a

each case. Aay position currently {illed by a military raaa which
could Le {itled by a CIA civilian employee should be ideutified and
the officer returued to his parent service.

SaAUZ>PROZTL

SUSPENSE DATE:

[
Exclzans fram aubatic
dovngracing and
declessHication
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{2) The D}md HPs:smcl naa daea inktructed to initiate
this survey immedistely ja coacert with the Ueputy Directors and
.t submit his recommendations to me a0 later than | November 1964,

{3) This action sheuld ve undertakea in suck 2 manner that
there is no wiplication that military assignees are contidered to
be less valuable az individuale to ClA than ia the past or that there
is any chaage whatever in the leng~estanlished Agency policy to
welcome the assignment of military personnel whose unique skills
are required. The purpose of the survey is to achiove a more
positive compliance with the provisions of DOD Directive No.
3.1315. 3, dated 5 Decermber 1957, and to utilize career CIA
employees in all positions for whick they can qualify. Taking
lsto consideration those jebe which can be performed equaily well
by civilian employses and these jobs which may no leager be
necessary at all, I would hopg that|  or more military can de 50XL
detlared surplus to gur immediste needs and returned to their
parent services with ac adverse impact on cither the individuale
coscerned or our relations with DOD,

b. Hetirement.

Agency Reguistion &s&ﬁishtd the policy that employeas STAT
are expected to retire wheun they have achieved certain spetifisd
cembinations of age and length of sarvice, In the paet wé have been
very lenient in granting waivers to this policy. Wo must now taks
a inore objective aad organisation-orisated viewpeint on this n:atter.

In the future exceptions sheuld be granted only when an employes's
skills are truly irrsplaceable from within the Agency or when a real
financial hardship wonld result which would matertally affact the
employee's ability to ruaiatain the necessities of Hfe. Fatlure to
@xsreise maturs judgmest in planuing for retirement and the
asswuption of uanecessary finaneial obligatiens by individuale approaching
retirement ags will not be considered adequats ressons for retaining
an empleyee beyond bis sormal retirement date. Accordiagly, you
should revisw all current exceptions te the relirerment policy and
provide to me by 1 November 1964 specific recommaendations either
rescinding or revalidating each case by sams is accerdance with

a strict iaterpretation of the above criteria.
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€. Substandard Pe riormande.

The Uireetor doss agt intend to implement the provisions of STAT
#§  |at this tbme. However, he expects that all supervisors
shall aggressively Meutify substandapd performance as warranted
and initiate scparation action vader the provisions of HE
The Qifiee of Farssanc] veports that during FY 1964 oaly three-
teaths of oue percent of sur perseane! were separated under these
provisions. It s difficult for me to visvalize that it ts :Ei A
for an orgasization of this type and size to separate only
sinployees in aay one year as not cweeling the standards
foraance reguired. Lagh Deputy Director should take inunedisle
tteps to identify and recommbnd {or separation wader HR
those individuals whose recowd of performance do ast justify retention
ia the Sgency as beiag in the best interssts of the U. 5. Goverament. STAT
The Lirector of Personnel will erid& assistance as required is
this cffort,

“. Surplus Shills.

(1) The Agency Caresr and I'psitiss (lassificatica Sysies:
provides for the designation of poritions and employees within cextain
gccupational and carcer fiolds across osganizational lises. Although
we esunat afford te maiutsin agy position not essential te the per~
forrannee of the Ageacy or unit miseion, we must avoid sebverting
the Agency career syetein through the assigament of ungualified
personael (o positlens within established career flelds. At the same
time we roust make every efiort to siford retrainiag spportunitics
to individuals whea the >¢st interests of the Agency and good persoansel
ssanager et ard manpower utilisation ¢an be served theraby.

(2) If & positioa plaaned for elimunation carries the carser
desigaation of a carser service outside the career syste:: of the
Directorate cantrollisg the pesition, the propesed elnination
should beo discussed with the Head of the Career Service conearncd
sefore any {inal action is taken. This instruction shouid aot be
tonstrued a% circumscriviag or limiting a bepaty Lirecter's authority
to eluninate any pesition which he deems ta be jongrer neceElary,
irrespective of Career Service,
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(3) Deputy Directors should aot fill pasitions requiring skills
and (rainleg set nors:ally attrivuted to their Lareer Serviges with
their owi Caresr Service decignses mercly to absord am
personcel. In erder to <uow what eur true manpower situslon is
with respect to #kilis required and joos to we parformed, deliberats
wismgspigmrent and the assighment of uaqualified individuals to
cositions must be avoided. Therafore, the Directer of Fersoaaszl
bas Goun aeked to assure that reassigninents are consistent with
estaciished position caroer designations and «ith the qualifications
aad the potential ability of the individua!l involved.

(signed) Lvman B. Kirkpatrick

iyman &, XKirkpatriek
Executive irector- Loriptrolier

BPAM /caw 24 July 1964
Distribution:
Orig. - DD/P
1 - Each Deputy Director v/
1 - Executive Director
1 - Executive Registry
1 - O/BPAM
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